
 

  

2020 City Commission Retreat 
January 18 at 9:00 a.m. 

 
Location: 
 
Library Community Room 
Kentwood (Richard L. Root) Branch 
4950 Breton Rd SE 
Kentwood, MI 49508 
 
 

Agenda 
 
9:00 a.m. Parks, Trails and Recreation Advisory Committee Recommendation Review (Part 1) 

 

• Committee & History 

• Recommendation Recap 

• Capital Improvements and Cost 

• Other Opportunities  

• Commission Discussion  
  
 

10:30 a.m. Break 
 
10:45 a.m. Parks, Trails and Recreation Advisory Committee Recommendation Review (Part 2) 
  

• Goals 

• Actions 

• Timing 

• Process 

• Commission Discussion  
  
12:00 p.m. Lunch 
 
12:30 p.m. Commission Training (Jeff Sluggett, City Attorney) 

 

• Open Meetings Act Refresher 

• Freedom of Information Act Refresher 

• City Governing Structure 
o Form of Government 
o Organizational Structure 
o Role of Court 
o Legislative and Administrative Roles 

▪ Home Rule Cities Act 
▪ City Charter 
▪ City Code 

 
 

The goal is to end by 2:00 p.m. 
 

 



 

 

2020 City Commission Retreat Discussion Overview 

What 

• Parks, Trails and Recreation Advisory Committee Recommendation  

Why 

• Parks and Recreation Business Plan 

• Parks Master Plan  

• City Campus Master Plan 

• Non-Motorized Trail Plan 

• POP! Plan Our Parks Community Engagement Series 

Where 

• All Existing Parks 

• Walma Property 

• City Hall Campus 

• Kentwood Trails  

When 

• 2020: Proposed Millage 

• 2021 to 2025: Primary Construction Phases  

• 2026 and beyond: Fill-in Projects, Trail Connections, Programming Growth  

Who 

• Parks, Trails and Recreation Advisory Committee 

• Kentwood Parks & Recreation Commission  

• Friends of Kentwood Parks (If Millage) 

• City Commission 

• City Staff 

• Consultants & Contractors 

• Residents 

How 

• City Funding 

• Millage Funding 

o Friends of Kentwood Parks 

• Grants  

• Donations 
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Overview 
 
1. The City of Kentwood turned 50 years old in 2017.  City leadership has dedicated significant time 

and effort in 2018 and 2019 to establish plans for the next 50 years of community growth.  The plans 
are designed to help the City Commission achieve its vision of Kentwood being a diverse community 
where people can find opportunity, safety, heath, and happiness.  
 

2. A broad cross-section of Kentwood residents was assembled to form a 19-member advisory 
committee to ensure the diverse needs of our community would be represented in a much-needed 
review of proposed improvements to Kentwood’s parks, trails and recreational programming. 

 
3. The City Commission tasked the advisory committee to: 

a. Review and prioritize improvements identified in the Parks and Recreation Business Plan, Parks 
Master Plan and Non-Motorized Trail Plan to align with the needs of the community 

b. Review and prioritize sustainable funding options to accomplish the prioritized improvements 
c. Recommend to the City Commission a sustainable plan to improve City of Kentwood parks, trails 

and recreational programming 
 
4. Over the course of 10 meetings in six months, the advisory committee developed a comprehensive 

plan for the City Commission’s consideration. 
a. The committee recommended the City Commission seek a permanent dedicated millage of 1 

mill and contribute up to $6 million during a five-year period from other funding sources in 
order to build, operate and maintain a series of needed park, trail and recreational 
improvements within five years. 

b. The recommended millage and additional funding of up to $6 million would support the 
suggested $12 million worth of improvements to all 14 parks as well as to City Campus, where a 
majority of large community events are held. 

c. The committee recommended allocating $1 million for trail repair, replacement or the creation 
of new connections.  

d. The recommendation also proposes a new community center of approximately 40,000 square 
feet be built for an estimated cost of $11.2 million. 

e. If the City Commission votes in favor of the recommendation, the millage would go before 
voters this year.  

f. The City Commission is expected to take action on the recommendation by the end of February. 
City Commission could approve the recommendation as presented by the advisory committee or 
consider individual components separately and adjust the plan as the it sees fit. 
 

5. Not all parks are eligible for CDBG grant funding.  Currently Veterans Park and Jaycee Park are 
eligible.    
 

6. Programming hosted by the Parks and Recreation Department is at full capacity. 
 
7. Existing facilities and amenities are not meeting the needs of the community.  
 
8. Additional funding is required to increase the level of parks and recreation services within the city. 
 
9. The improvements identified in the Parks and Recreation Business Plan, Parks Master Plan and Non-

Motorized Trail Plan showed we have more needs than the current budget allows. 
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10. Having exhausted all other funding avenues, such as a parks millage that expired in 2013 and grant 

opportunities, but wanting to plan for the future, the department is at a standstill until a sustainable 
funding plan for necessary improvements is put into place. 

 
Trails 
 
1. Kentwood’s trail system was a high priority of the committee, which is supported by the Parks & 

Recreation Business Plan survey report, which listed walking, biking and nature trails as the 
community’s top two priorities.  

 
2. Proposed improvements to Kentwood’s trail system would repair or replace current trails and create 

new connections.  
 

a. Specifically, this could include enhancing the quality of the trails for all users, adding safety 
enhancements and creating better connectivity to both neighborhoods and the regional trail 
network.  

 
b. Altogether, improvements would increase the safety of the trails, wayfinding throughout the 

system and the overall experience of both frequent and new trail users.  
 

3. The recommendation suggests an estimated $200,000 be designated each year for trail 
improvements, which will add up to a total of approximately $1 million of trail improvements across 
the initial five years.  

 
Parks 
 
1. Kentwood’s parks should: 

a. serve as public gathering places residents are proud of and feel comfortable going to  
b. have accessible amenities for all regardless of physical ability or geographic location  
c. be able to keep pace with current and anticipated programming growth in the Parks and 

Recreation Department. 
i) Community expectations are becoming difficult to maintain as programming has outgrown 

existing facilities and other funding options have been exhausted. 
 

2. Proposed improvements would increase safety and security features so people of all abilities in any 
neighborhood feel welcome.  
a. By the end of the five-year plan, it’s estimated that most residents would only have a 10-minute 

walk to get to a park – and those parks will be higher quality with ADA-compliant amenities, 
better lighting and improved bathrooms.  

b. We know quality public infrastructure also builds pride in the community and promotes a higher 
quality of life. Parks improvements would create spaces people want to spend time in, leading 
to a more active and healthier community.  

c. The advisory committee believes residents would take greater ownership in the care of the 
parks as they notice how nicer, cleaner and easier to get to they are.  
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City Campus  
 
1. City Campus is the area surrounding Kentwood City Hall, including the lawn where the Concerts 

Series, Food Truck Festival and other events are held. City Campus also features Fire Station 1, the 
Justice Center and the Department of Public Works. 

 
2. City Campus has become the heart of Kentwood in a few significant ways.  

a. It is very near to the actual geographical center of Kentwood.  
b. Though Kentwood does not have a traditional “downtown,” City Campus has become the 

primary community gathering place. It creates a sense of identity and provides opportunities for 
place-making within our community.  

c. It serves as the home of our most well-attended events, such as the Fourth of July Celebration, 
Summer Concert Series and End of Summer Food Truck Festival. People know to come to City 
Campus for large community gatherings. 

 
3. As events continue grow in attendance, we’re now outgrowing the facilities available at City 

Campus, too. Parking difficulties and portable bathrooms have become the norm while the desire 
for more activities for families has increased. 
a. Proposed improvements to City Campus, such as restrooms, a new event lawn, splashpad and 

playground, will help address these issues and create even opportunities to connect as a 
community. 

 
New Community Center East (Walma) 
 
1. Another high priority on the committee’s plan is developing a new community center on City 

Campus. It would likely be located on the 13+ acres of property at 4755 Walma Ave., which the City 
purchased in 2018. 

 
2. The committee imagines this facility would be considered Community Center East, with the current 

Kentwood Activities Center on 48th Street becoming known as Community Center West. 
 
3. The new community center would allow for more indoor programming, serving as an affordable 

four-season health and wellness facility in the heart of Kentwood.  
 
4. Community Center East would also create opportunities for public, private and nonprofit 

partnerships seeking to fulfill health and wellness needs in our community. 
 
5. While both community centers are designed for multi-generational use, the City Campus community 

center would allow for more targeted programing at both locations.  
a. The Parks and Recreation Department has identified a need to increase senior programming at 

48th Street, where seniors are actively engaged and involved. 
b. The Community Center on City Campus would fill a gap in community sports and enrichment. 

 
Aquatics Center 
 
1. The Parks and Recreation Business Plan survey results revealed community interest in aquatic 

facilities. However, when evaluated in terms of priorities and costs, the committee ultimately 
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decided not to pursue an aquatics facility at this time.  This would be something that should be 
reevaluated over time.   

 
2. The committee recognized pools are generally available to the community through Kentwood Public 

Schools. 
 

3. The committee also felt the cost for construction and maintenance, which would have added up to 
$5 million to the proposed recommendation, was not financially viable at this time.  

 
4. The design of the proposed community center will accommodate future growth/expansions, 

including a pool should the community interest remain in the future.  
 

 


